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1.0 Expected Outcome 

1.1 The Council Plan sets out a vision, underpinned by four priorities that will guide 
how we work together with partners to make South Lakeland the best place to 
live, work and explore. 

2.0 Recommendation 

2.1 It is recommended that Overview and Scrutiny Committee consider the draft 
Council Plan and provide any comments for Cabinet to consider prior to its 
recommendation to Council 

 
3.0 Background and Proposals 

3.1 The Council Plan sets out the council’s vision and priorities. It is part of a suite of 
corporate documents and links closely with the Medium Term Financial Plan. These 
documents form part of the Council’s Policy Framework and underpin the Council’s 
approach to governance and community leadership. 

 
3.2  The Council Plan is the Council’s most important strategic document. It sets out the 

Council’s long term vision and direction, provides strategic direction for other plans 
and strategies, underpins our influencing activity with Government and partners, 
enables activity to be focused on strategic objectives and provides a consistent basis 
for the prioritisation of resources, our commissioning and performance management 
frameworks and the roll-out of the new way of working under Customer Connect. It 
provides a concise statement of who we are and what we are about that is accessible 
to members, Council staff, partners and communities; 
 

3.3  The current Council Plan was for the period 2019 to 2024, updated annually. The 
plan was substantially revised last year to be ready for the rollout of Customer 
Connect and has a long term strategic focus. As a result, only minor changes are 
proposed in this iteration of the plan. The plan has been revised and updated to run 
from 2020 to 2025. The revised plan is attached as Appendix 1. A number of minor 
changes are proposed and these are highlighted in yellow. The most important 
changes are additional updated text on working across boundaries reflecting 
progress on the Lancaster and South Cumbria Economic Region and additional 



emphasis on the Climate Change emergency and our response to the Climate 
emergency. 

 
3.4  The revised plan retains the vision of “Working together to make South 

Lakeland the best place to live, work and explore.” Whilst South Lakeland is 
already a very good place to live work and explore in many ways for many people, 
there are areas where we need to do more and the plan identifies four priority areas 
where activity needs to be focussed to achieve the vision. These are; 
 

 Working Across Boundaries to deliver Sustainable Growth; 
This means working with our partners to secure the investment, growth and 
infrastructure that will deliver jobs and maintain and enhance quality of life across 
the sub-region across the District, across the Morecambe Bay area and beyond. 
It also involves promoting both the District and the wider area as a centre of 
culture and creative industries. 

 

 Creating Balanced Communities; 
This means addressing the challenges posed by our shrinking workforce and 
ageing population. It means retaining young people, attracting economically 
active people and young families and ensuring that housing, services and 
infrastructure meet the needs of older people. It also means promoting localism 
and helping communities to help themselves. 

 

 Reducing Inequalities; 
Whilst many of South Lakeland’s residents enjoy a high standard of living and a 
good quality of life, action is needed to address inequalities. This means  building 
financial resilience and addressing poverty, preventing homelessness and 
supporting vulnerable people, addressing inequalities in access to housing, 
addressing issues such as accessibility to people with disabilities and working 
through the Cumbria Joint Health Strategy to improve health outcomes and 
reduce health inequalities; 

 

 Responding to Climate Change and enhancing Biodiversity; 
The Council declared a Climate Emergency in early 2019 and at the last meeting, 
the Committee considered a very full range of short and longer term measures. 
The Council Plan sets the strategic direction for this work and also references the 
important parallel area of biodiversity. 

 
3.5 The traditional subject priorities of housing and communities, health and 

environment and economy and culture are retained and under the new ways of 
working, services will work across these traditional priorities to deliver these cross 
cutting themes. 

 
3.6 The plan also includes a statement of our culture and values and sets out, in broad 

terms that following the transformation of Customer Connect, our customers, 
partners, employees and Councillors can expect us to be a Council which:  

 

 Creates an environment for people to thrive 

 Delivers excellent value-for-money, services 

 Plays a leadership role and influences others 

 Empowers customers and communities 

 Considers the social, economic and environmental value of everything it does 

 Is a forward thinking, innovative Council 
 



3.7 The plan will be underpinned by a comprehensive performance management 
framework which sets out a comprehensive range of outcomes and measures 
performance against these. 

 
3.8 It is important to note that the Council Plan is a broad, strategic document which 

conveys vision, direction and strategic priorities. It is not intended to be a complete 
catalogue of everything the Council proposes to do over the next five years. These 
strategic priorities inform a vast range of projects, plans and strategies in place or 
progress. These include the Local Plan, plans related to housing, economic 
development, health and wellbeing, climate change and financial resilience. 

  
4.0 Consultation 

4.1  The Council Plan has been developed following meetings held with Cabinet 
Members and Officers. Following the consultation with Overview and Scrutiny 
Committee the plan will be considered by Cabinet on 27th November 2019 and Full 
Council on 17th December 2019. 
 

4.2  In development of the Council Plan the Council’s existing priorities and activities have 
been reviewed. An assessment of the challenges facing South Lakeland and the 
views of residents, councillors, staff and other interested parties have been taken into 
account. 
 

5.0 Alternative Options 

5.1  The alternative option is not to approve the Council Plan. This is not recommended 
as the strategy sets the visions, values and delivery as the key strategy of the 
Council. Not recommending the approval of the plan would reduce the likelihood of 
the Council’s ambitions being delivered. 
 

6.0 Links to Council Priorities 

6.1 The Council Plan is the key strategic document for the organisation. It sets out the 
Council priorities and is linked to all key strategies, including the Medium Term 
Financial Plan, Workforce Plan and Performance and Service Plans. 

7.0 Implications 

Financial, Resources and Procurement 

7.1  The budget process is running alongside the development of the Council Plan 
and while the Council Plan represents the key strategic vision taken by the Council, 
the Medium Term Financial Plan details the Council’s financial position. 
 

Human Resources 

7.2 The Customer Connect Programme sets out the organisational design, skills, 
knowledge and support that is needed to deliver the ambitions and priorities set out 
in the Council Plan 

Legal 

7.3 There are no legal implications to raise at this stage 

Health, Social, Economic and Environmental 

7.7  Have you completed a Health, Social, Economic and Environmental Impact 
Assessment? Yes (attached at Appendix 2). 
 

7.6  Assessments will be carried out of the health, social, economic and environmental 
impact of individual projects linked to the Council Plan.  



7.7 Have you completed an Equality Impact Analysis? Yes (attached at Appendix 3)   

7.8  Assessments will be carried out of the impact of individual projects linked to the 
Council Plan in respect of equality, diversity and inclusion. 
 

Risk 

Risk Consequence Controls required 

The Council Plan is not adopted 
by the Council 

Compromise the delivery 
of the priorities, service 
planning and performance 
monitoring. 
 
The Council does not have 
an up to date basis for 
prioritisation and 
performance management 

Ensure significant 
engagement and 
consultation has been 
achieved 

Actions by partner 
organisations, necessary to 
deliver the Council Plan are not 
forthcoming 

Delivery will not match 
expectation 

Close engagement and 
joint working with critical 
delivery partners 

There are insufficient resources 
to enable delivery of the Council 
Plan  

Priorities and objectives 
are not met 

Ensure appropriate 
resources are available 
and account had of the 
Council’s Medium Term 
Financial Plan 

Contact Officers 

Dan Hudson, Strategy Lead Specialist  01539 793378, 
d.hudson@southlakeland.gov.uk 
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2 Health, Social, Economic and Environmental Impact 
Assessment 
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